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Success Strategies—Growing Your Firearms Business

Firearms retailers and shooting ranges need to embrace technology 

to achieve growth. Technology becomes increasingly important when 

growing the top and bottom lines, becoming more efficient, and  

delivering a superior customer experience—all while helping to ensure  

ATF compliance.

However, a surprising number of these businesses still use manual tools 

to operate key portions of their business. Using disconnected, manual 

processes in areas like range management and logging acquisitions 

and dispositions (A&D) into the bound book can be labor-intensive, 

cumbersome, and error-prone. 

That’s why a growing portion of firearms businesses look for software 

tools that can help them be more efficient and better serve customers. 

However, in many instances, the software becomes the focus, while 

running the business becomes secondary. Thriving firearms businesses use 

software to:

 X Grow traffic and sales—in the store and in the range—and grab a 

bigger share of customer spending

 X Increase profits by optimizing inventories, margins, and prices

 X Truly simplify and streamline business processes—like point  

of sale (POS), inventory, receiving, and accounting—and serving 

customers in the aisles and the shooting range

 X Comply with ATF—including keeping the bound book and responding 

to ATF inspections—in ways that deliver a customer service advantage, 

not a distraction or delay

 X Make better decisions across the business by using accurate,  

real-time information

 X Meet rising customer demands for a superior, seamless experience 

that takes advantage of mobile tools, an online presence, and new 

communication channels like social media

 

Achieving all of this, of course, is only helpful if the tools involved don’t 

require extensive maintenance. Software needs to remove complexity, not 

add it.



Epicor Eagle—
Complete 
Retail Business 
Management for 
Firearms Dealers

The Epicor advantage for firearms retailers and 
shooting ranges

Epicor has developed—and continuously extends and improves—a complete, 

integrated suite of software and cloud solutions designed to help firearms 

retailers implement these success strategies.

In the coming pages, we’ll take a brief look at these solutions and learn how 

Epicor can help your business become more streamlined and efficient, easier 

to operate, and more profitable. The result? Faster growth.

Epicor solutions for firearms retailers and shooting ranges

  Epicor Eagle®—Full retail business management functionality

  Epicor Range ManagementTM—Integrated range operations and 
memberships

   Epicor FFL Compliance Manager®—Cloud-based “bound book” 
management that can be used standalone or fully integrated with 
Epicor Eagle
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Epicor Eagle offers robust capabilities for the modern retail 
business. It’s a comprehensive, scalable, and proven point 
of sale (POS) and retail business management solution—
and it’s backed by more than 40 years of retail and 
technology experience and the industry’s largest support 
network. Retailers choose Eagle to help grow their business 
by increasing revenue, profits, operational efficiencies, and 
customer retention.
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Designed to help you run a more efficient 

and profitable operation—while delivering 

the kind of customer service that builds 

lasting relationships with customers—Eagle 

helps your business grow by: 

 X Streamlining order processing for soft 

goods, special orders, outdoor  

equipment, and firearms

 X Optimizing inventory management for 

improved loyalty, greater sales, lower costs, 

and a better return on assets

 X Improving financial control throughout 

your operation with integrated accounting  

and analytics

 X Enhancing the customer experience  

both at the point of sale and throughout 

the business

 X Extending business everywhere with  

powerful mobile tools and online solutions

“Ease of use, analytics, loyalty, gift cards,  
and inventory control were some of the 
features that were top of mind for us when 
selecting a business management solution. 
Firearms compliance was definitely our 
number one concern. 

We went with the Epicor Eagle N Series® and 
Epicor FFL Compliance Manager solutions 
because they are robust, well integrated, 
and will help ensure Alcohol, Tobacco, and 
Firearms (ATF) compliance.”

—Heather Rubel, Store Manager | Liberty Firearms Institute
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Epicor Eagle— 
End-To-End  
Retail Business 
Management Capability

Pamper your customers at POS

Epicor Eagle comes complete with integrated order entry/POS 

features that set the standard for ease of use and checkout speed. 

You can process more customers, faster, while giving your sales staff 

up-to-the-second access to product information, style/color/size grids, 

inventory levels and locations, and more. Mobile POS capabilities 

let you check customers out wherever they are, and Eagle customer 

loyalty and gift card programs help you reward repeat customers and 

bring in new ones.

Eagle POS is also seamlessly integrated with other essential software 

solutions for firearms businesses:

 X Integration with Epicor FFL Compliance Manager makes it easier 

to serve customers and to keep your “bound book” in sync and up-

to-date. Firearms acquisitions and dispositions are automatically fed 

back and forth between the two solutions as appropriate, so your 

staff can quickly review and approve the next steps.

 X Integration with Epicor Range Management speeds and simplifies 

key processes like checking customers into and out of range lanes. 

The Range Management solution also automatically shares customer 

time and spending data directly to Eagle POS, speeding checkout 

and helping to ensure accuracy.
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Capable, easy-to-use inventory management

For the wide variety of businesses that sell firearms, keeping inventory 

levels on target can be especially challenging. Epicor Eagle delivers an array 

of intelligent inventory planning and pricing tools, so you can anticipate 

customer demand and maintain optimal stock levels. When you buy smarter 

and price smarter, you can increase turns and profits.

Easily track and manage your  
gunsmithing services

The Epicor Eagle Service and Repair solution makes it easier to track firearms 

accepted for repair. The system captures consumer information required to 

automatically prepare bound book acquisitions and dispositions ready for your 

staff’s approval in the Epicor FFL Compliance Manager solution. You can even 

track distinct types of repairs as appropriate for your business.

“Through my experience running a gunsmithing 
business for nearly two decades, I have tried practically 
every software option available to track projects and 
bill for services. The Epicor Eagle Service and Repair 
solution—integrated with Epicor FFL Compliance 
Manager—finally gave me what I was looking for—the 
ability to process endless gunsmithing projects with 
multiple gunsmiths while keeping everyone on task.”

—Todd Lockburner, Co-owner and General Manager  

Magnum Shooting Center



Wireless, mobile and online solutions—track 
inventories, serve customers anywhere

The powerful wireless tools of the Epicor Eagle system make it easier to 

perform physical inventories, update system pricing, and print labels and 

bar codes right from the warehouse or store floor. Mobile POS tools let 

you take the cash register right to the customer in the aisles, speeding the 

process for your customers and staff. Epicor Mobile Manager keeps owners 

and managers connected with instant two-way access to critical business 

information, alerts, analytics, reports, and more, right on their smartphones 

and tablets. Epicor iNet solutions can help launch—or extend—your business 

online to attract new customers and grow your sales.
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“We lean almost entirely on our Epicor Eagle 
software and other Epicor applications to 
smoothly manage operations. No matter 
if we are working on manufacturing, soft 
goods, firearms, or back-office tasks, there 
is an Epicor solution that helps us make our 
business run better, more efficiently, and be 
more profitable. Epicor is a great partner.”

—Craig Smith, Chief Executive Officer | Smith and Edwards



It’s true—many firearms businesses that include shooting ranges 

manage the operation without the help of automated tools. Instead, 

they rely on manual processes that—unfortunately—can lead to 

inefficiencies, safety concerns, and other issues.

Some range operators looking to improve upon those manual 

processes have chosen to deploy scheduling systems originally 

designed for use by gyms or spas. Forced to repurpose data fields 

and/or modify these solutions to fit the unique needs of gun 

ranges, these operators have been left disappointed by inflexible, 

cumbersome systems that confuse both customers and employees.

Now, Gun Ranges 
Don’t Have to 
Settle for Manual—
or Inadequate—
Management Tools
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Epicor Range Management—Built Specifically for Managing 
Gun Ranges

 X Improve customer service by quickly checking in shooters and assigning 

them to lanes 

 X Increase operational efficiency with the intuitive, easy-to-use interface 

 X Add shooters to waiting lists and send SMS text message alerts when a 

lane becomes available 

 X Maximize efficiency with “at-a-glance” insight across your range 

Epicor Range Management lets range operators put an end to these issues. Cloud-based with no software to install or 
maintain, this powerful, easy-to-use solution enables your business to:
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Epicor Range Management is flexible, so you can adapt it easily to the way you want to run your range.

 X Analyze and optimize lane usage to better balance shooters across lanes 

and schedule maintenance appropriately 

 X Track range activity—when and where you want—by accessing the soft-

ware on your mobile device anywhere, anytime 

 X Manage automatic payments for range memberships

 X Speed shooters through registration by using seamless integration with 

Smartwaiver to manage liability waivers



Drive Profits, Efficiency, and Customer Satisfaction Through Easy, 
Accurate Logging and Compliance

ATF compliance tasks—notably, logging in your “bound book” of A&D 

transactions—can slow your business down. The costs add up, too. For every 

2,000 transactions, firearms dealers spend an average of $7,300 in labor1 to get 

them logged and reviewed. These slowdowns can be especially problematic during 

busy hunting and holiday seasons—bogging down sales transactions and possibly 

resulting in lost sales.

Now, complying with ATF regulations can be an advantage—one you can measure 

at the bottom line—instead of an error-prone, time-consuming, and tedious set 

of processes. Epicor FFL Compliance Manager application provides A&D logging, 

reporting, and a recordkeeping system that's easy for you, your associates, and your 

customers to use.

 X Save labor costs—typically as much as $7,300 for every 2,000 acquisition or 

disposition transactions

 X Stay inspection-ready—accurately respond to any ATF inspection or  

inquiry with ATF-compliant forms and multiple sale report formats at a 

moment’s notice 

 X Save time and prevent errors— the smooth logging process speeds 

transactions and reduces errors

 X Provide better customer service—deliver fewer hassles and reduce the risk 

of violations

 X Stay informed—dashboards and flexible reporting tools give you real-time 

visibility into your firearm activity

 X Safeguard your data—role-based security, multi-factor authentication  

(optional), intrusion detection and vulnerability scanning service audits,  

database field level encryption and scheduled daily backups keep your data safe
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Epicor FFL  
Compliance Manager

 X Easy A&D logging with built-in assistance that 

steps users through the process quickly 

 X Fast answers and no-hassle audits through 

instant access to A&D information and 

complete reporting for ATF inspections 

 X Compliance best practices built in and 

designed to help complete business processes 

efficiently and effectively 

 X Easy and accurate inventory reconciliation, so 

nothing falls through the cracks 

 X Self-audit tools and notifications that enable 

your team to monitor and manage compliance 

in advance of an inspection 

 X Convenience and choice—use the solution 

anywhere, from any web-enabled device

 X Customer kiosk capability that helps avoid 

bottlenecks and streamlines the e4473 process 

with signature capture 

 X No software to install or maintain—this is a 

complete, cloud-based solution designed for 

FFLs of all sizes 

 X Stand-alone operation for any FFL—or 

integrated with Epicor Eagle® software so 

there’s no redundant data entry and your 

records are in sync 

 X Real-time alerts can warn associates if a 

customer has previously been denied a 

firearms purchase during a timeframe  

you specify

“The Epicor FFL Compliance Manager 
application gives us peace of mind that we are 
logging all firearms data accurately and properly 
maintaining federally required information. The 
reporting capability is phenomenal, because it 
provides us with deep insight into our bound 
book transactions—without the hassle of going 
through old manual records. Now, everything is 
automated and easily accessible to those that 
have access within our business.”

— Greg Yowell, Compliance Officer | Magnum Shooting Center 
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Designed and developed by a team of retail business management experts from Epicor and firearms industry experts, 
the Epicor FFL Compliance Manager solution is uncommonly easy to use and learn, built to support operations of all sizes, 
and seamlessly integrates to the Epicor Eagle retail business management system.

Key Capabilities



Manual Bound Book or Integrated 
Solution—Compare the Costs
FFLs that perform logging and compliance tasks manually must review logs more times per 
transaction—and the reviews take longer. According to industry experts—here’s how much 
using an integrated solution like FFL Compliance Manager can save you1:

Task Manual processes With FFL Compliance Mgr. Savings at $20/hour*

Review (and re-review) ATF Form 4473 300 hours 67 hours $4,660

Review firearm markings 200 hours 67 hours $2,660

Conduct 1 trace .5 hour .08 hour $8.40

Conduct 1 reconciliation 2 hours .5 hour $30

Total savings $7,358.40

For every 2,000 transactions

FFLs can save 73% in labor costs for every 2,000 
transactions with Epicor FFL Compliance Manager1*
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* Savings vary with labor costs and other factors. 
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 “Maintaining a bound book is a tedious, yet critical, part of running a successful firearms 
business. Epicor FFL Compliance Manager makes these tasks easy and guides me through, 
so that I can focus on buying and selling guns, improving customer service and increasing 
sales. And, to top it off, the software is unbelievably easy to deploy and use!”

— Mike Vause, Sporting Goods Manager, Smith & Edwards Co
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Businesses choose Epicor when they want more than just software—they want the expertise to help them gain 
critical insights to achieve aggressive growth and profitability goals. Epicor is committed to delivering advanced, 
technology-based internal controls designed to transform performance for firearms businesses.

With more than 40 years of experience, Epicor delivers business software and services to thousands of global customers, including some of the largest Federal 

Firearms License holders. Many of these businesses depend on Epicor software to gain critical insights, improve inventory and demand management, and grow 

revenues and profits.

Epicor Firearms Management Solutions are designed specifically for your industry to help you run a more efficient and profitable business—while simplifying 

operations and driving growth.

Epicor and You—Equipped for Success 

To discover how Epicor can help you grow your business, call us today at 888.463.4700.



The contents of this document are for informational purposes only and are subject to change without notice. Epicor FFL Compliance Manager is a software as a service application licensed by Epicor Software Corporation. This application has been designed, to be used by a company engaged in the firearms business 
to help track and manage important information related to firearms acquisition and disposition. Using the Epicor FFL Compliance Manager service will not guarantee that you will be in compliance with all applicable firearms rules and regulations. If you want specific legal and/or regulatory advice, you should consult 
with your attorney and/or compliancy experts. This document and its contents, including the viewpoints, dates, and functional content expressed herein are believed to be accurate as of its date of publication, January 2019. Customer testimonials, references to margins, profits, and other financial and operational 
results, may be unique to the specific customer as each end user’s experience will differ. The use of the Epicor FFL Compliance Manager is subject to and governed by the terms and conditions of your Epicor Master Customer Agreement. Epicor Software Corporation makes no guarantee, representations, or warranties 
with regard to the information contained herein and specifically disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality, or reasonable skill and care. Epicor, Epicor FFL Compliance Manager and Epicor Eagle are trademarks or 
registered trademarks of Epicor Software Corporation registered in the United States, certain other countries, and/or the EU. All other trademarks mentioned are the property of their respective owners. Copyright 2019 Epicor Software Corporation.

About Epicor
 

Epicor Software Corporation drives business growth. We provide flexible, industry-

specific software designed to fit the precise needs of our manufacturing, distribution, 

retail, and service industry customers. More than 45 years of experience with our 

customers’ unique business processes and operational requirements are built into every 

solution—in the cloud or on premises. With this deep understanding of your industry, 

Epicor solutions dramatically improve performance and profitability while easing 

complexity so you can focus on growth. 

For more information, connect with Epicor or visit www.epicor.com.

Contact us today    info@epicor.com     www.epicor.com

https://www.epicor.com/company/connect-with-epicor.aspx
https://www.epicor.com
mailto:info%40epicor.com?subject=
https://www.epicor.com

